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Den lattrorliga

organisationen

Mikael Lundgren

Mikael Lundgren

Konsult, utbildare, féredragshallare

Arbetat med littrorliga ramverk
1 olika typer av produktutveckling
sedan 2001

Utvecklare, projektledare,
Scrum Master, utvecklingschef
http:/ | mikael.lundgren.com
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CITLCRUS

Finns 1 Uppsala och Stockholm
sedan 1996

V1 ar utvecklare, radgivare och utbildare
med god erfarenhet av lattrorlig
produktutveckling

WWW.cClterus.se

CITIRUS



CITIRUS




CITIRUS

“In 1984 Roger killed his
own company by
releasing [...]/ the Linn
9000 before its
software was ready”

Reyboard Magazine, November 1988
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"My problem here is:

THIS THING IS
COMMERCIALLY
AVAILABLE AND SHOULD
NOT BE

Some of the bugs in this thing are
ATROCIOUS.”
~Just Blazge
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Men Scrum ar
bara ett ramverk!

Bra praxis!

Stindigt
lirande Coachande
Domain ledarskap
Kontinuerlig Driven TDD
integration Design

Scrum

Puls

-
Re-
factoring

Transparens
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Produktledning
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Projektledaren
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Nya hinder

under u tru{ninq
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Eliminerade!
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Aterblick

The Spanish Inquisition!
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Expert -

eller

flaskhals?
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Vad mater vi?

Belonar vi folk

for att de gor sitt
jobb?
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Fria agenter?
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Skont att nagon
annan kollar
kvaliten pa det vi
201!
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Varfor kan de
idioterna aldrig skriva
fungerande kod?

CITIRUS

Utvecklingen fokuserar
pa att ga 1 mal.
Hela tiden.



Artiklar om
praxis, ledarskap,
organisation

WWWw.clterus.se

mikael.lundgren(@citerus.se
http://mikael.lundgren.com
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