Vad bor en Business Architecture innehalla?

"You-can see the computer age everywhere 7
these days, except in the productivity statistics.”/\

Robert M. Solow/ /

Herbjorn Wilhelmsen, Objectware & IASA
JFokus, 27:e januari, 2009
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Produktivitetsokning jmf investeringar

Kan BA hjalpa oss att traffa ratt?
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Kalla: IT i Sverige 2008
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Definitioner av Business Architecture (ett axplock)

e "An IT architecture centered on business metadata on which IT solutions act in a
unified and consistent way to deliver rapid business change” — Forrester

e "The business strategy, governance, organization, and key business processes” —
TOGAF

e "The Business Architecture defines the enterprise value streams and their
relationships to all external entities, other enterprise value streams, and the
events that trigger instantiation. It is a definition of what the enterprise must
produce to satisfy its customers, compete in a market, deal with its suppliers,
sustain operations, and care for its employees” - BPM Institute

e “The grouping of business functions and related business objects into clusters
(‘business domains’) over which meaningful accountability can be taken as
depicted in the high level description of the related business processes” —
Wikipedia

e "Graphical representation of a business model, showing the networks through
which authority, information, and work flows in a firm. It serves as the blueprint of

a firm's business structure, and clarifies how the firm's activities and policies will
affect its defined objectives” — BusinessDictionary

e “Aformal blueprint of governance structures, business semantics and value
streams across the extended enterprise” - Business Architecture Working Group
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IASA — Affar till IT

Férsdker besvara fragorna ...

Vad ar Business Architecture (BA)?

Vad bor en BA innehalla?

@ Vad kan en BA anvandas till?

... genom en jamforande studie

IOBJECTWARE ENGAGERADE /@EDANDE M/PROFESSIONELLA Objectware AB 5




Metod 1: MSBA (a.k.a. Microsoft Motion) :-:

Customer-Facing

et I Capability Map — en karta over affarsfunktioner

Customers

e "Vad” verksamheten gor — INTE hur

e Stabil jamfort med hur saker utfors

e Standardkarta: Alla foretag gor samma saker

Collaborate

Suppliers

e Standardkartor for olika branscher

Logistics Providers

Deliver
Products &
Services

o Affarsfunktionerna bryts ner i mindre delar

e Kartan anpassas lite till foretaget

- Financial Providers

e Varje projekt tittar pa en begransad del

o1 vt TE e Alla namn standardiseras
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Servi
I 3.3.1 Sourcing and
the Enterprise
rn 3.3 Procurement Suppes Contract Level 4

5 Collaborate

3.4 Produce Product 3.3.2.1 Request
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3.3.2 Purchasing

333 Reoelving of
Indirect/Capital
Goods and Services 3.32.3 Manage

Suppliers
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Metod 1: MSBA (a.k.a. Microsoft Motion) 2
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Metod 1: MSBA (a.k.a. Microsoft Motion) -

« Ta fram en komplett capability (affarsfunktion)
* Processer
« Manniskor
» Teknologi
» Beskriv processer med hjalp av capabilities
 Vilka capabilities ar lampliga att automatisera?
» Dessa blir kandidatjanster i en SOA

LA N
* 4 steg som kan koras var for sig %ﬁﬂ ”
 Alla ar centrerade kring capabilities ﬁ,ﬂ

e

o ?
ok pa gane”
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Metod 2: SOA Adoption Strategies :-v:

Steve Jones, CTO Cap Gemini. E-bok pa infoQ

Manufacture

O @ » Diskutera med verksamheten:
« Vad gor ni?
 Modellera Business Services
Logistics & Finance « Diskutera mera dar behov finns
@ O . Anvand verksamhetens sprak

OO « Upp till 4 nivaer nerat

& &3
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Metod 2: SOA Adoption Strategies 2-:

Opportunity! Market

driven chan

/ Competitive
ROI advantage
Issu Utility

Klassificera utifran fyra kategorier

"Heat map”

Manufacture

Service level

Cost

Increased business value

Finance

O @
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Metod 2: SOA Adoption Strategies :::

|
5 T|IIverka | Process-flode med Business Services och aktorer
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Metod 3: IBM Component Business Modelling : -

Business component

People  Affarskomponenter
« Manniskor
* Processer
» Teknologi
« Skapa en karta av komponenter
- Raderna motsvarar ansvarsniva
* Direct
« Control

The complete business is then mapped on a single page » Execute
« Kolumnerna motsvarar

P AEEFEFEAEEEAaAErrAaAaEE1a affarskompetens, t.ex.
.H- * Business Administration
B IR I L « Relationship Management
Dm = m » Servicing and Sales
m-- - - - Alla komponenter skall rymmas pa
EAE E — en A3 (ca 50 &ar bra)

Adminiskration I:-nlgn: - Manag mment
Routing
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The Component Business Model




Metod 3: IBM Component Business Modelling 2-:
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Metod 3: IBM Component Business Modelling s
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Metod 4: DYAs BA :=2

Sogeti, Dynamic Architecture, flera bécker + http://eng.dya.info

« Ett ramverk som handlar om
. Verksamhetsmal
* Produkter / tjanster

* Processer
« Organisation
* (Information)

SD-Partnor

Tus
¥ ‘Dekkingen . f
*—mmu. Poliskosten, Ass belasting: H
Eindconsument
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Business objectives

Business Information Technical

architecture Jarchitecture A architecture

Prod/ | process, Orga- Data Appli- | Middie- Plat- | Net-
service nizatio cation ware | form | work

General
principles

Policy

directives

Models

* Business context visar
- Affarsomraden
« Kunder
* Partners
* LeverantOrer
« Pengafloden
- Ovriga fléden
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Metod 4: DYAs BA 222

Bryt ner processer i aktiviteter och skapa en RACI

Tasks Processes Involved parties

R - responsible
A — accountable
C - consulted

I - informed

Produkt / leverabel
Process

Development = -
Af -1 ns
without : >

) Architecture 4 | « Strategisk dialog for att
" I s - Prioritera

Ly — Oy — - Hitta nya affarsmojligheter
2 - Skapa projektforslag

Architectural
Services
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Metod 5: EBA -2

Whittle & Myrick, Enterprise Business Architecture, bok+ http://www.enterprisebusinessarchitecture.com/

Verksamheten ses som en hierarki av vardekedjor (Value chain)

- En vardekedja &r tva eller flera integrerade
vardefléden (Value stream)

 Ett vardeflode ar en samling aktiviteter som har
« En agare
« En kund som skall fértjusas
» Beskrivande namn (“Order to cash”)

o Forenklar och visar direkt vad som ar viktigt
» Aktiviteter som inte hor hemma i ett
vardeflode kan/bor elimineras (effective)
» Aktiviteter som har sin plats kan
effektiviseras (efficient)

» Ser helheten snarare an delarna
« Systems thinking
« Kundcentrerad

Q o ~aal
FokUS ‘:\2 ﬁra“"ga“g - Resultatfokuserad
wunoe - Askadliggdr kopplingen mellan strategi och
resultat
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Metod 5: EBA :-.>

Exempelmodell: Demonstrerar EBAs modelleringssprak och integrerade vardefléden

w
/ X
AP W
Retailers Helhets- l
Customer ansvar
Payment I
\\@bc D J Requisition-to-payables
M Vendor
/ Levi \/ payment
Order for
/ Jeans /;
A N i
e Raw

Order-to-cash  asvar

Vendors
&
Suppliers

o[
Purchase
Order
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BA — centrala begrepp och samband

IT-st6d

Affarshandelse

A

Satter igdng

Begrepp /
Information
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Implementerar . \ Tjanst

N °
Harleds fran [—= Vi rdekedja
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| Kan leverera |
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Verksamhets- Kan utféra

\ mal Partner /
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Aktivitet /

N:unktion

| Ager och utfér |
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o
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Nagra anvandningsomraden

(eonmuniaier W= reererre [ Sorcareree [ “rreersc )

. Forsta « GOra "ratt” saker || Inom en * Beskriva vad som
sammanhang - Baserat pa verksamhet skall géras

* Prata om samma verksamhetsmal » Minskar * Bra bas fér vidare
saker - Baserat pa duplicering arbete

* Prata med ratt verksamhetens « Inom en bransch

person behov » Underlattar

outsourcing

(& VAN L VAN )

W

FOor verksamhet och / eller verksamhetsrelaterad IT
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Spontana kommentarer

Forslag herbjorn.wilhelmsen@objectware.se
Synpunkter

Tack till
4
.m A know it m ‘OBJECTWARE ~ Ralphwhittte SIEMENS L socem
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