YOUR USER REQUIRE-
MENTS INCLUDE FOUR
HUNDRED FEATURES.
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DO YOU REALIZE THAT
NO HUMAN WOULD BE
ABLE TO USE A PRODUCT
WITH THAT LEVEL OF
COMPLEXITY?
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GOOD POINT.
I'D BETTER ADD
"EASY TO USE”
TO THE LIST.
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TYPICAL APPLE PRODUCT...

A GOOGLE PRODUCT...
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FProblem 2: Backlog size
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Problem 3: priorities
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Problem 4: documentation



I'M JUST READING
YOUR SYSTEM
DOCUMENTATION.

IT'S GREAT!!!

JUST ONE TYPO IN CHAPTER
35.5.1

S\\J

IT'S "LOREM IPSUM" AND
NOT “LOREM ISPUM"

BE AWARE!!!

SOMEBODY MAY ACTUALLY READ IT!
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... how apvout using story
points?



high estimate as a way to
scare the customer \Aﬂﬂ/
T e O/
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why huge estimates are not scary?

the caslomer.

... doesn ¢ anderstand Story Foits




why huge estimates are not scary?

the caslomer.
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why huge estimates are not scary?

the caslomer.

.. M4ps estimates to my/& numbers iw excel



why huge estimates are not scary?

the caslomer.
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Clean up! Do it right!
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How to start?



Road map: vision ahead!
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it you must use estimates



estimation methods
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estimation methods
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estimation methods
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estimation methods
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estimation methods
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how present alternatives?

® compare varants Weer St ry A\ User ffa/y A




add recommendation!



ok, how about... deleting?
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WHAT AN
AWFLUL PILLAR!
WHO BUILT
A | \ @
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CAN WE THROW IT
OUT OR WOULD THAT
CAUSE THIS BUILDING
TO COLLAPSE?



Uncertainty causes fear



Uncertainty causes fear

.. use aulomatic lests!
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