


Manifesto for Agile Software Development
\We are uncovering better ways of developing
software by doing it and helping others do it.

Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.



(Some) principles behind the
Agile Manifesto

Deliver working software frequently, from a couple of weeks to a
couple of months, with a preference to the shorter timescale.

Build projects around motivated individuals.

Give them the environment and support they need, and trust them
to get the job done.

The most efficient and effective method of conveying information
to and within a development team is face-to-face conversation.

Continuous attention to technical excellence and good design
enhances agility.

Simplicity--the art of maximizing the amount of work not done--is
essential.

The best architectures, requirements, and designs emerge from
self-organizing teams.
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Develop a science for each element of a man's work, which
replaces the old rule-of-thumb method.

Scientifically select and then train, teach, and develop the
workman, whereas in the past he chose his own work and trained
himself as best he could

Heartily cooperate with the men so as to insure all of the work
being done in accordance with the principles of the science which
has been developed.

There is an almost equal division of the work and the responsibility
between the management and the workmen. The management
take over all work for which they are better fitted than the
workmen, while in the past almost all of the work and the greater
part of the responsibility were thrown upon the men.
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Problems
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“It is only through enforced standardization
of methods, enforced adoption of the best
implements and working conditions and
enforced cooperation that this faster work
can be assured. And the duty of enforcing the
adoption of standards and enforcing this
cooperation rests with management alone.”



Testa Jello! s i
4% Sbkmotorn som ger dig ¥ Nyhet! “Bladder-annonser” W
ik pengar tilloaka!
—ELLE Startsidan

. e Spela Funny farm!
,& Hjélp bonden - winn pengar!

Kolla fler erbjudande >>>

FXPRESSEN Lardag 11 april 2009

Logzaln EXPRESSENSTART | NOJE | SPORT | EXPRESSENTV | RES
- Jox]

Eikom ihag mig
Bli madlem /Gkomt losan

Tipsa ;T

Ring O31-F259001

» Passa pa och
njut - virmen
haller i sig

®» Hon skyler
brosten - da
protesterar Bert

» BYT SAJT

[ G& till sajt

Sista-minuten resor

Har hittar du sista-minuten resor med
Solresor, Ving, Fritidsresor, Apollo m fl.
Sdlk och boka.

GTse

Nyheter

Bostider till salu
Fadelsedagar

GT granskar
Goran Johansson

e OKOIMaten Niclas

« lagar ar for bra

Lisarnas bilder

Annonsera har

Fata: Haoll Tommy

ASA. Kocken Niclas Larsson har gjort succe med skolmaten |

Partybilder
Wuh{,,w bamba. Men kommunen har velat fa bort honom for att han
Webbtester anstranger sig for mycket.

- Jag trodde inte jag skulle f& s4 mycket skit fér att jag gjort * Karl-Henrik Sax:
T AT e nagot bra, sdger Niclas till GT. Falsk musik.

BTO o T I matsalen pﬁ grundskolan
b Asza Gard spelas klassisk
Blogg musik och en brasa sprakar pﬁ en storbildsskarm. 1" IE
Backer Har i den nybyggda skolans bamba basar kocken Miclas Larsson sedan bt e
Dwbatt i augusti.
Dejting Huuﬂudrétturna kommer fardiglagade fran E.sasknlan, men i kiket pﬁ
Asza Gard lagas tillbehdr som potatis, ris och sallad.

Miclas Larsson jobbade tidigare som kdksmastare pﬁ Gamle Port i

* Debatt: Sparvagn
kan ersatta Ec:-r.ﬁastﬁg-




Testa Jello! P e
g ® Sokmotorn som ger dig ¥ Nyhet! “Bladder-annonser” W
pe"ugar tilloaka!
—ELL Startsidan

_ Spela Funny farm!
,&' Hjélp bonden - winn pengar!

Kolla fler erbjudande >>>

FXPRESSEN Lardag 11 april 2009

Logzaln EXPRESSENSTART | NOJE | SPORT | EXPRESSENTV | RES
- Jox]

Eikom ihag mig
Bli medlem /Glomt losean

Tipsa ;T

Ring O31-F259001

EXPRESSEN

» Passa pa och
njut - virmen

haller i sig

®» Hon skyler

brosten - da
ala

» BYT SAJT bl . & GA |

) Sista-minuten resor

|_Ga till sajt Har hittar du sista-minuten resor med
Solresor, Ning. Friidsrdsor, Apollo m fl.

GT.se 55k ool bk

Nyheter Annonsera har

Bostider till salu
Fadelsedagar

GT granskar
Goran Johansson

sty Sko!maten Niclas

Krénikorar

wo  lagar ar for bra

Lisarnas bilder

e Woll errin

FaAalKockae Niciag Lariscn Fac gparisucce me | s kK(lnaren

Partybilder
W.,h{,,w bamba. Men kommunen hat velat fa bort honom for att han
Webbtester anstranger sig for mycket.

- Jag trodde inte jag skulle fa sa mycket skit for att jag gjort *“ﬂ'“"“ﬂ_”""'l Sax:
T AT e nagot bra, sdger Niclas till GT. Falsk musik.

Forstasidan * Debatt: Sparvagn

I matsalen pﬁ grundskolan - o Lo
Allt tll mobilan Rea Gard spelas klassisk kan ersdtta Borastag.

Blogg musik och en brasa sprakar pﬁ en storbildsskarm. 1" IE
Backer Har i den nybyggda skolans bamba basar kocken Miclas Larsson sedan bt e
Dwbatt i augusti.
Dejting Huuﬂud ratterna kommer fardiglagade fran E.sagh:nlan, men i kiket pﬁ
Asza Gard lagas tillbehdr som potatis, ris och sallad.

Miclas Larsson jobbade tidigare som kdksmastare pfa Gamle Port i







“Now one of the very first requirements for a
man who is fit to handle pig iron as a reqular
occupation is that he shall be so stupid and so
phlegmatic that he more nearly resembles in his
mental make-up the ox than any other type.”
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Dreyfus Model of
Skills Acquisition

® Novice

® Advanced Beginner
® Competent

® Proficient

® Expert
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Group Similar
Things Together
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Perceived Benefits

® Optimize production per unit at
lowest

® Flexible Scheduling
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Projects are batches
of resources and
functionality
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“Instead of being fairly
hlerarchlcal St has|3

representlng . particular
discipline: Development,
Test an Program
Management. Under each of
the dlsuplme leads, there

one for each of the major
groups in WEX. Those 2nd
level managers in turn have
a half a dozen or so leads,
each one with between 5
andi5direct reports."

STEVEM
PrROSRAM
DEVELOPMENT TESTIMNG
MAMNASEMENT

Do
Do



“when a feature team
takes a dependency on
another XXX
feature,the feature
teams for the two
features MUST sign a
service level
agreement to ensure
that each team knows
about the inter-
dependencies”



“When the feature crew decided that it was ready
to start coding (and had signed off on the 3 main
documents), the feature crew met with the second
level triad (in my case with DKCW) to sanity check
the feature - this part.of the process.is critical
because the second level triad gets an opportunity
to provide detailed feedback to the feature crew
about the viability of their plans And then the
crew finally gets to start coding. Sort-of. There are
still additional reviews/that need to be done before

7 n

the crew can be considered ‘ready’.
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