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Engage yourself!
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OpenSource - Why its cool - Do | need to tell you why?




Do you care?




Is it because its Free? Free as in Beer?
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What is the most important
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Diving Into Open Source - How?




Scratch That Itch!




Pick your Project - Does it Exist?

SEN. HILLARY CLINTON

(D) NEW YORK



Don’t Reinvent The Wheel

GTFO nOOb
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You Decided To Reinvent The Wheel
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Community - The Most Important Piece
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Community Locales
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Interacting on the Projects




Play Nice - Don’t be poisonous

stfu nO0b

Free imdge nesting by
e edhpomerup  Lom



Parkinson's Law of Triviality (The Bike Shed)




Interaction and the tools




Tools for Interacting Remotely

Server Side Tools Client Side Tools

e Source Control * IRC

e Mail Lists e Skype - Keep usage low
o Wiki

e Forum

e Ticket System (Issues)

e Continuous Integration



Source Gontrol
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Source Viewers
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Mail Lists

dev@ commits@

private@ users@



Wiki - Where to go to to RTFM
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Continuous Integration
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Client Side Tools




Follow the rules



Your goals for contributing to OpenSource

Learn the tools
Learn the code base and intimately know it
Monitor the mail lists

Find a small itch to scratch on a project
* Fix a bug

o Offer to contribute some functionality

Learn to submit good patches and involve yourself
Be helpful in the lists and on IRC

Main Goal ---> Get commit!



Bringing the Open Source Way To Your Work

WE KNOW YOU HAVE A
TRADE PUBLICATION
IN HERE. HAND IT OVER
AND NO ONE HAS TO
GET HURT.

FROM NOW ON, T WANT
YOU TO USE OPEN SOURCE
SOFTWARE FOR EVERY—
THING WE DO. ITS

FREE.

ITS AN EMERGENCY.
I THINK HE'S BEEN
READING.

IT'LL BE

|

RIGHT Q)/ '\ ﬁ\g

BACK. ‘f‘ ;%?jﬁf/j
| M _ ,' \', .'

0|

83071 ©2007 Scott Adams, Inc./Dist. by UFS, Inc
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© Scott Adams, Inc./Dist. by UFS, Inc.



What'’s the Open Source Methodology?

" FROM NOW ON
WE'RE GOING TO

CHANGE HOW WE NOTHING REALLY
DO THINGS HERE. CHANGES, EXCEPT THAT
WE NEED TO BE NOW MANAGERS,
. AGILE. N DESIGNERS AND
ARCHITECTS HAVE AN
EXCUSE FOR CHANGING
THE REQUIREMENTS ON
FRIDAYS AT 4 PM.

WHAT DOES
IT MEAN?

#113 - "AGILE DEVELOPMENT, EXAPLAINED" - BY SALVATORE IOVENE, FEB. 216T 2009 HTTP://WWW.GCEEKHEROCOMIC.COMN/



OpenSource Method - Pass the gate keeper first...

Are you already using OpenSource technologies?
Are you already Agile?

Are others willing to play in a more Agile environment (or
just you)?

Is your boss cool?



Mimic It! THAT is the OpenSource Methodology

JGCONFLUENCE X JIRR %) FISHEYE

2

dev@ users@ commits@
(no need for private@)

¥ 0
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Real Life Example #1

@ XcelEnergy*






Now what you have been waiting for...




Hey Jeff... How can | get paid to write OpenSource?




How | did it - About me
Jeff The Lowly Contractor

, Jjgenender@
apache.org

APACHE
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And one thing led to another...
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And it kept on leading...
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Tip #1 - Pick a project that has legs

M O - oAl Le g
On Premise Office —

Internet

Platform as a Service
(PaasS)

j('»m:.u)m Amazos
S v

| AM THE Google
POPULAR KID

Take The Popular Test
At QuizRocket.com




Tip #2 - Get Commit!




How to get commit

Learn and support how things are done on a project
Learn politics... every project has them

Be nice
Get involved on mail lists and IRC
Submit patches to fix bugs (check the bug tracker list)

Discuss and submit a major component

e This one can get you commit very very quickly



Tip #3 - Do conferences - Speak!

Fat ugly
guy here >
(Sweden 2008)




Tip #4 - Ego sucks




Keep at it

Tip #5




Questions?




Thank You!

jgenender at savoirtech.com

jgenender at apache.org

by

SAVOIr
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