How to do

Software Development



Who expects to see some code?



System.out.printin




Who expects to learn a new
methodology?




There is no Kick-Ass




Who just wants to kick ass?
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How to do kick ass development?



Java



Java

..i5 not o important
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Compiles? == Ship it!




The Dark Manitesto of Agile Software
Development










The Gartner Curve
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Getting Real!



» Deliver Kick-Ass Software '
£® (ne Kick-Ass Team '
? Kick-Ass Collaboration '

% Kick-Ass Automation '







v Building the right thing ...
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even one step before
that
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Cenerate o hich-04s
Feedback

Experience






e
Y GOT FEEDBACKY




YW JIRA ~ Dashboard v Projects v Issues v Agile w Create issue Y GOT FEEDBACK? _ ® -~

Startseite |~

Opt In for a Better GreenHopper

Help us make GreenHopper better! We're continuously working to optimise the GreenHopper experience for the needs of users like you. Anonymous usage data helps us do just
that.

Would you like to turn on the collection of anonymous usage data for this GreenHopper instance? View details about information that will be collected, read our Privacy Policy for the
data and our End User Agreement.

No, thanks

%%

. We're excited to introduce Epics. a new feature
for Scrum teams that enables them to organise
‘ a growing backlog. Epics represent big feature

What's New in GreenHopper 6.1

areas that the team will break down into stories

and complete over a number of sprints. For full
Getting Started with GreenHopper details read the release blog.

Follow our progress and stay in the loop.

GreenHopper has two primary modes, Kanban for constraint-based task management,

™~ ~ s~rmnar W -~ ™ \/iM -
GreenHopper Welcome Video

and Scrum for iteration planning. If you're not sure which one is right for your needs you
can check out the learning links we've provided. ; ?@"HW”’B - Welcome | —




YW JIRA ~ Dashboard v Projects v Issues v Agile w Create issue Y GOT FEEDBACK? _ @~

Startseite | v
Got Feedback? x
Opt In for
Help us ma Rate the page * O Awesome @ @) Good O EMeh! O @ Bad O & Horrible helps us do just
that.
Would you _ . Privacy Policy for the
data and oL What do you like? | wish | could see your talk, but they don't stream it to the US... Jfokus has just a one way stream.
e |
o 1 : -~ .
What needs to be Bring 'Big Daddy' and 'Hit Girl' with you
[ | improved?*
“
\1 [e
Browse 2
Upload a screenshot .
ES
Name James Gosling Il
Gett
Email | ' iqui
Gred jgosling@liquidr.com
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The Sh°t umbrella

.- =495 Miblion user

100 developer




Were not doing

Gmail

by Google
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Yeedback

Close theLoop

and get pers@ nal






- Kick-Ass developer care about
- customer needs by having an







2] p 1 Roles
Responsibilities




Bottlenecks : Accountability : Scalability




Developer

Q lest




2

So the developers are
doing all the work?




Qual-i-ty As-sis-tance
Quality is everybody's responsibility. 0A employees help and train

developers to become better tester, creating test data, investigating in new
test tools and working on test strategies.



6 [1ps
for kick-ass Doling
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6. Bug Hunter




is everybody s responsibility



%) Dtlassian
&



v Atlassian Menu Gallery

Administration Search

work

Geanaml Coniguralion Warklog Cacth Lere, Nor-Asarkng U

Issues
Wiorkluws
Warklnw Schameas

Scraans

Sysiem
nisgnty Checker

Tims Trsckiog




12 designer

290 engineers

600 stait
2,000 ecosystem developer

23,000 customers
few million users
many million their users, incl. mum



Workshop

7



§]
Jevelopers

wme

Jesigners






g 2%,;2

Developers <

wme

Jesigners



Kick-Ass developers work
together as one team
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Kick-Ass



Cowboy Coder
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Process Process Process Process Process Process Process Process Proc
nProcess Process Process Process Process Process Process Process
ocess Process Process Process Process Process Process Process Proces
Process Process Process Process Process Process Process Process Proc
rocess Process Process Process Process Process Process Process Proce:
cess Process Process Process Process Process Process Process Process
cess Process Process Process Process Process Process Process Process

)rocess Process Process Process Process Process Process Process Proce
Process Process Process Process Process Process Process Process Proc
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Fat + Simple
Worktlow

Yor Parallel Coding




= Abnanch




L Pranches

have short lives

D average 2 days



2 Pull Reguedts
can improve your code quality
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we prefer
Collocated
Teams



the truth i
It's not always

possible






do you communicat

etfectively? |












Who uses O ?



Confluence Just the conversations you need to kick ass
Developer

Design Team
Rooms
Enterprise
Discussions |

Beer Drinkers




is great for remote conversations
..and bocal!

ﬂA

People can stay in the zone



is great for different timezones

The chat records all conversations that happened during the night



can pull people into the conversation
with ease

-EIJust @mention someone 4 °°



Kick-Ass developers wants to communicate
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The biggest time waster at work are
o
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112 of all o

// [‘

are considered wasted ¢/

" http://business.salary.com/why-how-your-employees-are-wasting-time-at-work/


http://business.salary.com/why-how-your-employees-are-wasting-time-at-work/
http://business.salary.com/why-how-your-employees-are-wasting-time-at-work/
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Kick-Ass developers wants to
- remove collaboration
by having simple workilows
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Were helping people
to be
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How much time do you spend a week
to your software development?



is doing continuous integration?



doing
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continuous integration
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how to tame monster builds




Build Duration

The report shows how [ong your build takes over Iime. IS it getting slower Or faster?

Chan

\ artifact passing
\ for the win!
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Last updated ot 162




reud Bot

@Stash  Projects Repositories ~ ® Give Feedback  Administration  Help [ 3 ~

S o Stash _
(v} i‘j Pull request Clone o Download jt@stash-dev.atlassian.com:7999/STASH/stash.git
. stash

Keyboard Shortcuts =]

a “) Freud Bot
Decline  Edit © Approve

It looks like you have changed the version of a dependency or added a new one. You must run the licence check to ensure the srevewers 5 §°EF @)
license is valid and check any transitive dependencies by following our Licensing Procedure. You MUST update the affected

license files in the Stash license module. Please reply indicating you have completed this proceure and validated the licenses are B
in accordance with Atlassian 3rd party code policy. Bets cvalusted by the maven project that's generating the reports, which 4s the last project i

build reactor. -->
. over.report.path>${project.parent.basedir}/../etc/clover/clover-report.xml<¢/clover.report.path>
»
geply - Delete - Action - 20 hours ago
<!-- Atlassian module versions -->
<activeobjects.version>@.21.1</activeobjects.version>
<atr.version>1.4.2</atr.version>
<atl.soy.version>2.0.6-ml</atl.soy.version>
<atl.less.version>1.3.3¢/atl.less.version>
e plugins/branch-permissions/src/main/resources/stat <atl.profiling.version>1.8.3¢</atl.profiling.version>
<aui.version>5.6-m18</aui.version>
<aui.version>5.8-m22</aui.version>

i third-party-licensing Static analysis of your pull requests? Yes thanks!
[3) missing-non-maven-dependencies.properties & Freud Bot

[3) PullRequestPage.java

[3) branch-permissions.soy

s webapp/default/src/main
Bm resources
It looks like you have changed the version of a dependency or added a new one. You must run the licence check to ensure the
license is valid and check any transitive dependencies by following our Licensing Procedure. You MUST update the affected
s webapp/static license files in the Stash license module. Please reply indicating you have completed this proceure and validated the licenses are
mu feature in accordance with Atlassian 3rd party code policy.

') stash-plugin.xml

Ba changeset/itree-and-diff-view Reply - Delete - Action - 20 hours ago
[}] tree-and-diff-view.soy
137 <aks.version>1.2</aks.version>
i file-content 138 <aui.qunit.version>@.19</aui.qunit.version>
1 139 <crowd.embedded.version>1.6-stash-m5</crowd.enbedded.version>
140 <crowd.version>2.5.3-ml</crowd.version>
Eﬁf“e'content~5°V 1 141 <event.version>2.3.0</event.version>
142 <fugue.version>1.1</fugue.version>
<healthcheck.version>1.6.6</healthcheck.version>
B admin 1 <oauth.version>1.7.0</oauth.version>
<platform.version>2.18.6</platform.version>
<plug.version>2.13.0</plug.version>

[©) binary-view.js

s layout

[¢) admin.soy



Kick-Ass developers knows that
lite is too short for boring tasks







» Deliver Kick-Ass Software '
£® (ne Kick-Ass Team '
? Kick-Ass Collaboration '

% Kick-Ass Automation '




{ick-Ass Software Development
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Software Development
dev speed

quality

team

customers






T’ly the impossible










Step out of your comiort zone
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() 50 minutes later...

it s time to







