
HOW WE TOOK OUR SERVER-
SIDE APPLICATION TO THE 
CLOUD… 

…and liked what we got 



 Where we started 

 What we did 

 Paradigm shift 
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A load of Artifacts! 
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THE *AAS BUZZ 
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 Multi-tenancy 

 Platform selection  

> PaaS or IaaS 

 DB schema updates 

The SaaS Pains - Overview 
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Strategy Pros Cons 

Separating data  Normal Java Application  Manual state 
separation 

 Complicated and 
critical schema 

Separating 
application 

 No shared state 
 Or is it? 

 Simple transition from 
existing 

 Stay tuned… 

Separating processes  No shared state 
 Simple transition from 

existing 

 JVM per tenant! 

Comparing the Strategies 
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Separate Application: Tomcat Root 

┌── lib 

├── webapps 

│   ├── customer-name 

│   ├── other-customer-name 

│   └── many other customers 

└── other dirs (bin, conf, log, etc) 
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Too… many… classes… 
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Logger 



Logger 



CATS Software 



Jackrabbit 



Heap-wide Caches 



THE QUEST FOR SHARED LIBRARIES: 
RESULTS 
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What was it about DB upgrade? 



THE DEVOPS 



Providing Self Service 



Separating Concerns 



Outcome: DevOps 



THE PROCESS 



Diversity 



Recursive Slide (w. baby picture) 
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THE PARADIGM 
SHIFT 
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Consequences 




