Scaling Agile @ Spotify

Anders lvarsson & Henrik Kniberg
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Tech — from 30 to 250+ people in 3 years...
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Offices around the world
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Ed Harcourt

You Put a Spell on Me

Revolution In The Heart

Visit From the Dead Dog

Visit From the Dead Dog

Spotify Premium

Search
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/Recommended Albums

On the Best Piano
Chick Corea
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WOW - The Best in Christian and Gospel Music
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Productowner
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Influencing work O&R O O O (W ]
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Decide tweaks

Spotify Premium

Prototype
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Natalie Cole

Your Stations

The Essential 1010

Norah Jones
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"Provide fast and reliable

access to all the world's
music”

"Enable high product
development speed while
aintaining a highly available
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Tribe

Music Player
Content

Contenmt

Content
Content
Content
BFS
BFS
BFS
BFS
BFS
BFS

Ops

NeXT

BFS
Team 2
Team 1
ux
Content
Mczde
Analytics
Team 3
Team 1

Tribe
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Comment Same tribe?

Need machines. connections, help set-up things etc
Works really well in general. but at times the workdoad
on operations causes the lead times to grow and slow
us down

Steeage. Not teg, mostly information/communscation
needs to happen

Replacement senace

Communacation around next story

Content ingestion

Need UX to discuss. rewew and prowde mock-ups
Normal dependencies, spant work

No intemnal mobde developers within Squad

A/B test results slowing down roll outs of features
Wasting for data dumps

Waiting for data dumps
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Operations &
infrastructure
squads

Feature squad

Feature squad




Chapter lead

Chapter lead

O

How

Product owner

What

@Squad member
&Squad member
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Definition of Aucone
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Improvement themes

[L] Org Improvement Board spotify # % OrgVisible

Upcoming stories

Guilds
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Big projects
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Guilds: Set up a “guild health
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Squad autonomy
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check” model

SR & 3
Figure out Autonomy check for
Operations / SRE
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Demographics
Zoe

Aligning Missions: Erik talk at the
Agile Practice Sharing meeting

"2 /5

WO M ALY om ambad

Transparency
=05

Sk

PN~

Aligning Missions
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Spotify Culture Deck
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Spotify Culture Deck: Outline
deck
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Squad autonomy: Improve squad
influence of work
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Add a card...

Squad autonomy: Investigate how
to make it easier to release

Define and clarify Chapter Lead

In progress stories

Agile event
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Reboot retro mystery: Why aren't
devs and designers more
involved in the Think It phase?
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Big Projects: Reboot
Retrospective on Jan 9
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Reboot retro mystery: How do we
improve test automation?
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Reboot retro mystery: How can
we improve our infrastructure so
that it's easy to deploy small A/B

tests and get results quickly?
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System Owner pair

dev @ &Ops




Challenges




Thanks for listening!

Anders lvarsson & Henrik Kniberg
Feb 6, 2013




