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Definitions

Continuous Integration Continuous Deployment

Continuous Delivery DevOps



'YOU KEEP USING THAT WORD




DevOps: a definition

Development and operations engineers
being responsible together
for the entire lifecycle of a product.




DevOps: another definition

Developers and other IT professionals
workingtogether on a shared'goal:

building and running better-quality software
more quickly and more reliably.




Why DevOps?

DevOps makes your business move faster

as an enabler for Continuous Delivery, faster problem
resolution and focus on value instead of problems.




Why DevOps?

DevOps Is not about doing something new.
It's about fixing a mistake from the past.







DevOps is the same thing as

Continuous Delivery and Continuous Deployment

It's not. Go back'a.few slides:



Failure 2

You need a central ‘DevOps team’

that handles all ops stuftf
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No. DevOps is about removing:silos, not about adding more.




Failure 3

DevOps is only for
development and operations engineers

No. Everyone in the team is in. Testers too!




Failure 4

DevOps means

developers managing production
NG Yes ltdepends ;-)

OPS PROBLEM NOW
o



Failure 5

DevOps is only for

hipsters, startups and unicorns

No: DevOps can work forthe enterprise, too.



You need containers, microservices

and ‘the cloud’ to do DevOps

NO. DevOps Is not about technology. It's abett collaboration.

THEREIS NO GLOUD p

IT'S JUST SOMEONE ELSE'S GOMPUTER
L sourcer g/ wmatrinfans et /wpcontent/uploads 2011 10/spoon b os



Failure 7

DevOps is about

automation

No. Well, automation helps, but it's not the main goal of DevOps.



Failure 8

DevOps is about

tools

| W

No, you don’t need Chef or Puppet to do DéyOps.
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No, you don't need Chef or Puppet to do DeyOps.



- o1 ~

f Mark Heckler
= Ahhhh...@bjschrijver just used one of my favorite quotes!

*A fool with a tool is still a fool.”

-

Bert Jan Schrijver
GMkHeck | can't helping thinking of B.A. Baracus from the A-team whenever |

use that quote &

No, you don't need Chef or Puppet to do DeyOps.



Mark Heckler
Ahhhh...@bjschrijver just used one of my favorite quotes!

*A fool with a tool is still a fool."

Bert Jan Schrijver
GMkHeck | can't helping thinking of B.A. Baracus from the A-team whenever |
use that quote &

Mark Heckler
rijver No doubt! Great (& timeless) quote by @Grady_Booch...but yeah,
sounds ke a BA kind of thing too, depending upon context, &

No, you don't need Chef or Puppet to do DeyOps.




Mark Heckler
Ahhhh...@bjschrijver just used one of my favorite quotes!

*A fool with a tool is still a fool."

f ‘a Bert Jan Schrijver
< @MkHeck | can't helping thinking of B.A. Baracus from the A-team whenever |
= use that quote &

Mark Heckler
@bjschrijver No doubt! Great (& timeless) quote by @Grady_Booch...but yeah,

sounds ke a BA kind of thing too, depending upon context, &3

” Grady Booch £ m
.9

-

@MkHeck @bijschrijver | pity the fool :-)
1 3 & PP

L

@Grady_Booch @MkHeck




Failure 9

DevOps is a job title -

something you can be certified Iin

No. Noooo! Just no. Or actually: yes. You're all certified!



Failure 10

DevOps replaces
Agile

No. Agile is a way to develop software. DevOps has a broader goal.

Source: http://blogs.metageek.net/wp-content/uploads/2015/04/IMG_6967-1024x768.jpg




Failure 11

DevOps doesn’t work with

waterfall, Prince or ITIL

No. That’s like saying “collaboration doesn't work with ..”

Source: http://www.thewallpapers.org/photo/30981/4-3-2-waterfall.jpg




You don’t need to define

what DevOps means to your organisation

No. You really really need to. Trust me. I didnt and | regret it.



You can do DevOps

without management buy-in
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No. €hanging an organisation requires C-level support.



Failure 14

You can enforce DevOps

IN an organisation

No. You can never enforce cultural change.



DevOps prevents
failure

IﬁoTDevOps embraces failure. Fallure\Ls Wmarn

As







I ce: http:// g/wp-content/



Source: https://images.unsplash.com/photo-1449177009399-be6867ef0505



DevOps Is about empathy

e: http://www.scarymommy.com/wp-content/uplog 4/06/emp
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Questions?







