
DevOps 
Deconstructed



Leonard Gram Backend Developer

Ex. Lead SRE 



DevOps huh?



Two teams and a dropped ball



Enter DevOps



DevOps is about dev and ops people working 
together 



Site Reliabilty Engineer

DevOps Engineer

DevOps Team

Sysadmin



Hiring for DevOps



How different companies do it



But what about all the tools



Docker and Serverless



But where’s my magical silver bullet?



You and production



Thank you!
Questions?


