
Space, the final frontier

Building a modern development platform at Swedbank
Microservices, containers, CI/CD, autonomous teams…



Who am I?

●Niklas Mörnesten, software engineer at Swedbank the past 11 years
●Career highlights:
– Compiling and running Hello World in Cobol on an actual mainframe
– Taking down the Swedish internet bank by changing a few lines of 

JavaScript
– Being part of building Swedbank’s new backend application development 

platform called Andromeda





Decisions 2019

● Build a new platform based on microservices & create a platform team
● No easy migration – let teams re-write their existing functionality into 

independent microservices
● Gradually restrict development in the monolith
● Decommission monolith 2029

● Needed to keep and attract engineers



Andromeda

An application development 
platform with managed services for 
developing, deploying and operating 

cloud-native applications



Team independency Daily deployments Developer experience

Ability to scale group wide Compliant by design



Trade-offs

●Java only, or anything that runs in a container?
●Spring Boot only? Or any framework?
●Shared libraries?
●Support 50 test environments? Just one?



The hard part – culture change



Culture change

●We push teams to try deploying more often

●Manual testing
●Need to coordinate release with others
●A feature should be released on a specific date



Make it simple to deploy



Gamify deploying



Send monthly leaderboard updates



Send reminders



E-mail management



Current status





Deploys per month




